  Project Logic Model. Intended impacts
What are the links between your outcomes and the big impacts that you and your supporters want to create?
1. Give a strong voice to the unpaid carers from ethnic Community groups, Roman Gypsy & Travellers, Refugees and carers with disabilities communities in NS.
2. Identify the main barriers that carers from those communities have to access H&SC services
3. Recommendations from this project based on the findings to be included in the new Carer’s Strategy
4. Increase local knowledge of the pattern, nature and extent of informal caring within those communities
4. Improvement of the health and wellbeing of the carers from those communities. 
5. Reducing health inequalities among those groups and communities.  
Your project title: Unheard voices from carers within minority community groups in North Somerset

The issue
Who does this affect?            What problem(s) are they facing?      What evidence do you have about this problem? [Evidence of the problem] For example, scale and trends in the problem reported in research and policy
[bookmark: _Hlk75782345]NS council is developing a new Carers strategy for 2021 – 2024.  During the public engagement & consultation to inform this strategy, there hasn’t been any established identifiable engagement with unpaid carers from minorities communities, and NS hasn’t got any knowledge about or views from them. This has resulted in a huge gap in understanding the whole local carers’ needs which can contribute to the local health and care inequalities. It is known that minority ethnic groups have been disproportionately affected by the COVID-19 pandemic and according to Carer UK, those providing high level of care are twice as likely to have poor health as those without caring responsibilities. Data from carers’ assessment also indicate that unpaid carers from these communities do not access the support available to them . One reason may be that members of those communities don’t see themselves as a ‘carer’ and if this is the case, they would not been assessed, and their health and social care needs not being met.   
 

Project aim and objectives What does the project seek to achieve? Give an overall aim and some specific objectives 
The aim of this project is to obtain some knowledge and understanding of carers’ needs from  minorities communities that can inform the new Carer’ Strategy. These communities include ethnic groups, Roma Gypsies and Travellers,  Refugees and carers with disabilities. The objectives are to explore how those carers see their role; to identify their health and social care needs and the support and services they would like to see in place over the next 4 years.
Outputs
What are the services, goods and products that will arise from project activities?
How will you measure them?
1. Build rapport between HW and members of ethnic minority; Gypsies and Travellers, refugees, and carers with disabilities. 
Measure: Identify at least two carers in each community or group
2. Gathering the views of unpaid carers from those groups and communities.
Views: How do they see their role as a carer; What health and care services need to do to help identify them as carers so they can get the support they need; What are the barriers to them using the carer support available; identify if there are any cultural issues about the caring role within their culture that H&SC services should be aware of and what would good support look like to them in their role
Measure: Have one carer interviewed from each comm or group and a final report written with the findings and recommendations’
3.
 



Activities
What will your project do?
1. Contact some partners and organisations to gather more information and data: Alliance Carers Support Service; BAME Network, Friendship Association; VPRS at NS council; NS Welcome Refugees group, G&T Education Officer at NS council;. 
2. Prepare tailored interviews questions based on the info of each group and identify interpreters when necessary
3. Contact groups and communities to identify unpaid carers
4. Contact potential carers to be interviewed 
5. Interview carers face-to-face or online/phone 
6. Write a report

Inputs
What financial and non-financial resources  are committed to the project? Include contributions from partners

Alliance Carers Support Service; BAME Network, 
Multicultural Friendship Association. 
VPRS at NS council; 
NS Welcome Refugees group,
 G&T Education Officer at NS council; 




Focus and scope
What is the location, setting, target and duration of your project?
This project aims to gather case studies from one to two carers from each of the following communities and groups: ethnic minority; Gypsies and Travellers, refugees, and carers with disabilities. It is intended to run few interviews with each carer face-to-face when online or phone calls are not suitable. It is predicted to run it for 6 months (March August 2022)



Evidence of the solution What evidence makes you think this will work?
Context/Risks How might key processes and events help or hinder your project activities?
1. Engaging with groups and communities to identify unpaid carers
2. Not be able to do any face-to-face engagement and interview due to Covid-19 restrictions
3. Team capacity
Interim intended outcomes (quick wins)
What short term changes would you expect to see? These are stepping stones to your main intended outcomes
How will you measure them?
1.Building relationships with ethnic Community groups, Roman Gypsy & Travellers, Refugees and LGBT+ communities in NS.
2. Building relationships with partners that work with those communities.
3. Identify one or two unpaid carers from each of those communities

Main intended outcomes
What outcomes would you expect to see if change is successful? Pick THREE
How will you measure them?
1. Build good rapport with members from ethnic Community groups, Roman Gypsy & Travellers, Refugees and carers with disabilities communities in NS.
2. Identification of H&SC needs of the carers from those communities that will inform the new Carers Strategy
3. Improvement of the communication between H&SC services and those communities.


